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In response to the growing interest in and need for continuing education in generative AI, CELTT is forming a Professional Learning Community (PLC) focused on "Generative AI in Educational Practice." PLCs are groups of educators who come together regularly to explore, practice, and refine their teaching strategies with a shared focus. This PLC will provide a collaborative space for discussing the practical applications and pedagogical implications of generative AI in education.
The goals of this PLC are to:
· Enhance faculty understanding of generative AI and its applications in the classroom.
· Foster collaboration among faculty to share best practices and challenges in integrating AI tools.
· Support the development of innovative teaching strategies that incorporate generative AI.
· Provide opportunities where participants can learn from experts in the field of generative AI.
Logistics of the Professional Learning Community:
· Meetings: The PLC will meet 4-5 times over the term.
· Collaboration: Faculty will learn from one another through open discussions and shared experiences.
· Research and Practice: Participants will engage with practical applications related to generative AI.
· Mentorship: Participants will have the opportunity to interact with industry leaders and community organizations using generative AI as possible guests to the PLC.
· Facilitator Incentive: Faculty who facilitate the PLC will earn $500 for leading all meetings and producing a deliverable with the team. (4-5 meetings and a small deliverable).
· Participant Incentive: Faculty who participate in the PLC will earn $250 for attending all meetings and producing a deliverable with the team.
· Deliverable: Participants will collaborate to develop a deliverable, for example, a Generative AI Teaching Toolkit (see details below), which will be agreed upon by the facilitator and a CELTT member before the PLC.

Deliverable: Generative AI Teaching Toolkit As part of the PLC, participants will collaborate to develop a "Generative AI Teaching Toolkit." This toolkit will serve as a resource for other educators interested in integrating generative AI into their teaching practices. The toolkit may consist of one or more of the following elements, but it does not need to include all of them, and can be determined by the PLC once meetings commence:
· Lesson Plans or Activity Guides: Specific lesson plans or classroom activities that incorporate generative AI tools relevant to different subject areas.
· Case Studies: Reflections or case studies on the application of generative AI in teaching, highlighting successes, challenges, and student outcomes.
· Resource Compilation: A curated list of tools, articles, and research related to generative AI in education.
· Assessment Strategies: Suggestions for assessing the effectiveness of generative AI tools in enhancing student learning outcomes.
· Best Practices Guide: A set of best practices or guidelines for implementing generative AI in various educational contexts.
The final deliverable will be a digital toolkit that can be shared across the institution, serving as a resource for the broader faculty community.
Tentative Fall 2024 Meeting Dates: 
· Alternating Friday from 10:00-11:00am via Zoom
· 9/20
· 10/4
· 10/18
· 11/1
· 11/15
How to Get Involved: Any faculty member interested in teaching and learning with generative AI can join this PLC. Please complete the following brief form. Please email the Director for Teaching and Learning Excellence, Dr. Jessica A. Stansbury, jstansbury@ubalt.edu with any questions. This call for participation in the PLC on "Generative AI in Practice for Educators" closes on September 13, 2024.

